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About UDASMonthly Reports

Uttarakhand Disaster & Accident Synopsis (UDAS) is a monthly initiative by

Dehradun-based environmental action and advocacy group, Social Development for

Communities (SDC) Foundation. The goal of the UDAS reports is to document

disasters and accidents in Uttarakhand, leading to human and ecological casualties.

UDAS is based on media reports in respectable publications in English and Hindi

newspapers, as well as news portals. UDAS neither attempts nor claims to document

all disasters and all accidents in Uttarakhand; its focus instead is to document major

casualties and non-casualty events on a regular basis.

We strongly believe that with the perils of inclement climate and unabated disasters,

the ecologically fragile and earthquake-prone state of Uttarakhand needs to take

many more steps to increase its disaster preparedness. We, therefore, see UDAS as a

document that highlights attention towards the urgent need of a holistic disaster

management and accident minimization policy framework in Uttarakhand.

It is our earnest hope that UDAS will spur political leadership, policy makers,

bureaucracy, research and academic institutions, businesses, civil society

organisations, media and the citizenry at large to initiate inclusive, regular and

action-oriented conversations on the subjects of resilience, mitigation and adaptation

in Uttarakhand. With mainstreaming and a greater focus on the issue, there is likely

to be an improvement in the process of planning of climate actions and disaster

management in Uttarakhand.

1. November 2023 : Joshimath “sinking” update

Expressing dissatisfaction over the first action taken report submitted by

Uttarakhand Pollution Control Board (UKPCB) on Joshimath subsidence, the

National Green Tribunal (NGT) has directed the board to submit a fresh report

within three weeks and fixed the matter for further hearing on January 24.
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The action first taken report was filed by UKPCB in November & with which the NGT

is 'not satisfied'. "We found the UKPCB has not given any time bound schedule... no

action plan has been prepared or placed before the tribunal, " NGT said.

In the ongoing geotechnical survey on Auli road in Joshimath city of Chamoli

district, which is facing land subsidence, no rock has been found upto 36 metre

drilling. This survey is being conducted to assess the load carrying capacity of

Joshimath.

The team of Fugro, a Dutch company doing the survey, is now preparing to drill up to

80 meters so that strong rock can be found under the ground. This work is likely to

take two to three months. The government will take further steps based on the report

of the geotechnical survey.
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2. November 12-28, 2023 : The tunnel disaster at Silkyara in Uttarkashi

district

On November 12, 2023, while still under construction, a portion of the Silkyara

Bend–Barkot tunnel, intended to link National Highway 134 in Uttarkashi, collapsed.

The collapse took place at about 05:30 IST, trapping 41 personnel within the tunnel.

Numerous government agencies from the Centre and State, including the National

Disaster Response Force, the State Disaster Response Force, the Uttarakhand Police,

engineers from the Indian Army Corps of Engineers, and Project Shivalik of the

Border Roads Organization, the Indian Air Force and many others were involved in

the rescue efforts that were initiated right away.

Others like National Highways and Infrastructure Development Corporation

Limited, Oil and Natural Gas Corporation, Sutluj Jal Vidyut Nigam, Rail Vikas

Nigam Limited and Tehri Hydro Development Corporation Limited too were deeply

engaged in the rescue mission.

Due to the fact that the initial rescue attempts proved difficult because of the types of

debris generated by the collapse, the government eventually brought in "rat-hole"
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miners who were able to employ manual mining methods and extend an access pipe

to the trapped workers.

On the 28th of November, 2023 response forces were able to successfully rescue all

41 workers. The entire calamity prompted promises of safety audits of several tunnels

in the Indian Himalayan Region.

November 12: 41 workers get trapped as the Silkyara-Dandalgaon

under-construction tunnel on the Brahmkhal-Yamunotri highway partially collapses

due to a landslide. With the NDRF, SDRF, BRO, project executing agency NHIDCL

and ITBP commencing rescue operations, arrangements are made to supply oxygen,

electricity and food to the trapped men through air-compressed pipes.

November 13: The workers are reported to be safe after rescuers succeed in

establishing contact with them through a pipe being used for oxygen supply. Efforts

are made to prepare a safe passage to reach the men by removing debris and

installing setting plates. However, fresh rubble falling from above results in debris

accumulated in an area of around 30 metres spreading to 60 metres, hampering the

process

November 14: Resorting to the “trenchless” technique, auger machines used for

horizontal drilling reach the site to insert steel pipes of 800- and 900-millimetre

diameter through the rubble. About two metres of pipe is inserted among the debris,
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but the machine is not able to drill through the rubble. Two labourers sustain minor

injuries as more rubble falls from the cavity created by the cave-in.

November 15: The rescuers bring in a state-of-the-art auger machine, which is

airlifted from Delhi using two Hercules C-130 planes and brought to the spot in three

parts, and later assembled.

November 2023 - UDAS Report by SDC Foundation, Uttarakhand

5



November 16: The high capacity machine is assembled and installed, as it starts

drilling past midnight. It shows promise as it enters around 3 metres within half an

hour. By 4.30 pm, it had drilled 9 metres.
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November 17: The machine continues drilling and four MS pipes are inserted.

However, it faces trouble at the 22-metre mark ast it struggles to move forward and

its bearings get damaged. A backup machine is airlifted from Indore, to arrive the

next morning. It is confirmed that around 2.45 pm, during the positioning of the fifth

pipe, a loud sound was heard by the team. It is later explained that the same
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symptoms were observed in previous occasions of the collapse, leading to the

operation being suspended.

November 18: Drilling does not resume as experts feel the vibrations created by the

American auger inside the tunnel might cause more debris to collapse. Meanwhile, a

team of officials from the PMO and experts decide to work on five evacuation plans

simultaneously, including drilling a vertical tunnel from the top of the mountain.
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November 19: Drilling remains suspended as Union minister Nitin Gadkari reviews

the situation, confirming that drilling horizontally with the auger machine seemed to

be the best solution. Five agencies – Oil and Natural Gas Corporation, Satluj Jal

Vidyut Nigam, Rail Vikas Nigam Limited, National Highways and Infrastructure

Development Corporation Limited, and Tehri Hydro Development Corporation

Limited – are assigned responsibilities.
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November 20: A six-inch pipe to supply essential commodities passed through the

debris and reached the workers. Meanwhile, PM Narendra Modi speaks to CM

Pushkar Dhami over phone to take stock of the operations.
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November 21: At 3.45 am, an endoscopic camera reaches the other end of the pipe,

establishing the first visual contact with the men. The workers, wearing yellow and

white helmets, can be seen receiving food items sent to them through a pipeline and

talking to each other. The best bet remains drilling through the Silkyara side.
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November 22: Drilling restarts around 12.45 am, and by around 11 am, the

machine drills through around 39 metres. By 4 pm, the machine is around the

45-metre mark with just around 10-12 metres of debris remaining. Ambulances are

kept on standby.
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November 23: Rescue operations to evacuate 41 trapped workers enters the final

stretch early morning after a late night hitch wherein the auger machine drilling the

escape passage through the rubble hit a hard obstacle. All arrangements have been
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made to provide immediate medical care to the 41 trapped workers after they are

evacuated, officials say. But boring through the rubble is halted again after cracks

appear in the platform on which the drilling machine rests.

November 24: The National Disaster Management Authority (NDMA) say that

about 15 metres are still to be covered to reach trapped workers. The 25-tonne

machine is restarted and drilling is resumed. However, in a fresh hurdle, the drill hits

a metal girder halting the operation again.
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November 25: Rescuers face a significant setback with the auger joint of the

drilling machine breaking inside the rescue pipes and blocking the passage. This

forces officials to consider switching to options that could drag on the rescue by

several days, even weeks. Mobile phones and board games are sent to the 41 trapped

workers to alleviate their stress.
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November 26: A plasma machine from Hyderabad begins work to cut and bring

out the broken auger machine. After the drill blade is removed, rescuers plan to

manually dig through the remaining debris to reach the trapped workers. Vertical

drilling, considered to be the second best option, also starts from the top of the

tunnel, completing 19.2 metres of digging

November 27: Rat-hole mining experts help the rescuers in digging horizontally

around 10 metres of rubble. Meanwhile, the vertical drilling from above the tunnel

continues, reaching 36 metres of depth.
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November 28: Rescue workers break through the last stretch of the rubble at about

7 pm as as miners dug through the last 12 metres. All 41 workers are successfully

brought out and taken to a medical centre in ambulances which had been lined up at

the mouth of the tunnel.
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3. November 17, 2023 : Nine killed after vehicle falls into gorge in

Nainital

Nine people were killed after their pick-up vehicle fell into a gorge on the

Chheerakhan-Reethasahib motor road in Nainital district early on November 17,

police said. The accident occurred around 8 am when the vehicle was on its way from

Patlot to Amjad village. It fell into a 500-metre gorge, Senior Superintendent of

Police (Nainital) Prahlad Narayan Meena said.

Chief Minister Pushkar Singh Dhami condoled the loss of lives and prayed for a

speedy recovery of the injured. The accident was caused by the high number of

passengers in the vehicle and the poor condition of the road, locals said. Mr Meena

said there were 11 passengers in the pick-up vehicle at the time of the accident.

The victims have been identified as Dhani Devi (38), Tulsi Prasad (38), Rama Devi

(30), Tarun Paneru (5), Devidutt (51), Naresh Paneru (26), Rajendra Paneru (5),

Shivraj Singh (25) and Narendra Singh. Hem Chandra Paneru (46) and Yogesh

Paneru (9) have been referred to Sushila Tiwari Hospital in Haldwani. Bhuvan Rana,

the Khansyu police station in-charge, said besides the couple and their son, two

brothers were also among the victims of the accident.
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4. November 24, 2023 : 5 killed as car plunges into 500 metre deep gorge

in Nainital

Five people, all hailing from Bilaspur in Uttar Pradesh, died after the vehicle they

were travelling in fell into a 500m-deep gorge near Baghni bridge in the Nainital

district late on November 24. The car had a "Delhi number plate", and all five

persons seated inside died on the spot, the police said.

DM Vandana Singh said the locals spotted the vehicle on Saturday afternoon and

immediately informed the police and district authorities. A police team soon reached

the spot to take stock of the situation and started an investigation to find out the

reasons behind the incident. The DM added that "all the bodies have been retrieved".

Meanwhile, local residents were annoyed "over the ignorance of Pradhan Mantri

Gramin Sadak Yojna project authorities for not removing the leftover materials from

the road after its construction". They claimed that "their negligence resulted in the

accident". This is the second such incident in the Nainital district in a week in which

several people have lost their lives.
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About Social Development for Communities (SDC) Foundation

SDC Foundation is a Dehradun-based environmental action and advocacy group

engaged in communication, citizen engagement and capacity building in the

Himalayan state of Uttarakhand. The foundation works in partnership with

institutions of Government of India, Government of Uttarakhand and other

stakeholders such as research & academic institutions, community groups, civil

society, media partners, NGOs, businesses & trade bodies, schools & colleges in the

state.

Climate and environment conservation, waste management, sustainable

urbanisation and a basket of sustainable development issues are key focus areas of

the foundation.

Anoop Nautiyal

Founder

Social Development for Communities (SDC) Foundation

Dehradun, Uttarakhand

Email : contactsdcuk@gmail.com and anoop.nautiyal@gmail.com

PS : Errors or omissions in UDAS documentation, if any, are purely unintentional.

In case any errors or key omissions are detected or any fresh updates are available

for events that are already documented, SDC Foundation may kindly be notified at

email id contactsdcuk@gmail.com. We shall make the necessary corrections in

subsequent versions of the monthly reports of UDAS.
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